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Introductory Session
Where Data Flows // Business Grows

OVERVIEW & ENTERPRISE GROWTH ASSETS
Where Data Flows // Business Grows
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7Rivers is Built For Now, empowering business leaders to harness the full potential of 
their data through innovative data modernization, advanced data science, and 
state-of-the-art AI solutions. As a proud Snowflake partner, we excel at transforming raw 
data into actionable insights that drive meaningful organizational impact. From building a 
robust AI-driven data foundation to identifying high-value use cases and implementing 
Enterprise LLM solutions and Data Native™ applications, 7Rivers guides organizations in 
navigating today's dynamic business landscape, helping them evolve into Augmented 
Enterprises. Discover how we can elevate your data and AI strategy at 7riversinc.com.

About
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● Certified Premier Snowflake Services Partner

● Advanced certified Data Architects and Engineers, experienced in implementing 
Data Vault 2.0, the foundation for robust, scalable, and business-aligned data 
models on Snowflake.

● 7Rivers is Built For Now on the Snowflake platform.  Snowflake has shifted to a 
higher value proposition that is no longer data only:
○ Data Visualization and Data Science
○ Native AI 
○ Application of LLMs
○ AI Factories at Scale
○ Integration of Generative AI capabilities

● Our Business Modernization Frameworks and Data Native™ Model include Data 
Vault 2.0 as a key enabler for agile, scalable, and compliant data ecosystems, 
empowering organizations to prioritize business outcomes.

7Rivers is a Snowflake Premier Partner
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Strong 
Executive 
Network

Our founders' strong 
network of Fortune 
1000 executives, 
combined with guidance 
from Marcos, our AI 
agent, ensures we 
strategically deliver 
maximum value to 
clients and partners

Strategic
Solutions &
Accelerators

Our ever-expanding 
library of IP and assets 
includes templates and 
accelerators designed to 
align with the unique 
contexts of each client

Cross-
Disciplinary
Approach

We leverage a 
prescribed approach 
with all of the elements 
needed to deliver the 
success expected from a 
more Data Native™ 
business model 

Business 
Value 

Focused

We ensure business 
and technical 
approaches are fully 
aligned; identifying high 
value use cases and 
creating business 
solutions

Go-To Market (together) Strategy
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Industry Expertise
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Banking
Enhance AI literacy, improve efficiency, and streamline compliance with 
intelligent AI solutions tailored for financial services.

Insurance 
Harness the power of AI and machine learning to navigate challenges, 
improve risk management, and create personalized customer journeys.

Manufacturing
Streamline operations, reduce downtime, and accelerate decision-making 
with cutting-edge AI.

Software & High Tech
Stay at the forefront of innovation with scalable AI solutions and 
data-driven strategies.

https://7riversinc.com/services/industries/banking/
https://7riversinc.com/services/industries/insurance/
https://7riversinc.com/services/industries/manufacturing/
https://7riversinc.com/services/industries/software-and-high-tech/
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AI Agent Marcos
a state-of-the-art GenAI accelerator designed to help your company quickly 
adopt and use advanced AI

Churn Prevention / Propensity to Buy
Tailored strategies to predict, prevent, and retain—enhancing customer 
loyalty and value.

Customer 360
Gain clear insights across every touchpoint to build intelligent customer 
experiences.

Forecasting & Predictive Analytics
Remove the guesswork and anticipate future trends with accurate forecasting 
models powered by AI.

Solutions & Capabilities

// Proprietary & Confidential

https://7riversinc.com/insights/drive-innovation-and-efficiency-with-marcos-our-genai-accelerator/
https://7riversinc.com/services/capabilities/churn-prevention/
https://7riversinc.com/services/capabilities/customer360/
https://7riversinc.com/services/capabilities/forecasting-predictive-analytics/


Introducing AI Agent Marcos
An Accelerator built on Snowflake designed to jump start an organization's GenAI 
capabilities

Consists of multiple components that can be independently utilized, 
portable to other cloud platforms, and leverages multiple models 
including open source. Including:
● OpenAI’ GPT-4o
● Anthropic Claude Opus
● Google’s Gemini Advanced
● Snowflake Arctic & cortex models

Augmented capabilities include:
● Sales research
● Identifies sales opportunities 
● Dossier Generation
● Sales Account Training / Preparedness
● Sales Call Plan
● Proposal Generation
● Draft Contract Creation
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Sample Client Roster
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7R Workshops &
Quick Starts FY2026

Quick Starts
• 7Rivers Accelerators // one-pager

• River Guide Onboarding Accelerator // overview

• GenAI POC // overview

• New Workload POC // overview

Workshops
• Business Modernization Workshop // one-pager

• GenAI Workshop // overview

Expertise
• GenAI // one-pager

• Insurance // one-pager

• Banking // one-pager
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https://go.7riversinc.com/hubfs/One%20Pagers/7R%20-%20Accelerators%20One%20Pager%20-%201.27.25.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.7riversinc.com%2Fhubfs%2FOne%2520Pagers%2FSnowflake%2520Files%2F7R%2520River%2520Guide%2520Onboarding%2520Accelerator.pdf&data=05%7C02%7CMackenzie.Terry%407riversinc.com%7C25f538bd718c4443205d08dd4bb15bb7%7C7701832a2fc44d6488aa065610232620%7C0%7C0%7C638749947307331140%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=e8wuVAO7UnGI9Oh2aCQaGpPsDPvLW13%2BN5cWD%2BSfQ1M%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.7riversinc.com%2Fhubfs%2FOne%2520Pagers%2FSnowflake%2520Files%2F7Rivers%2520GenAI%2520POC.pdf&data=05%7C02%7CMackenzie.Terry%407riversinc.com%7C25f538bd718c4443205d08dd4bb15bb7%7C7701832a2fc44d6488aa065610232620%7C0%7C0%7C638749947307267562%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kCsXDcfdl1WpI7hhrL9Ftx6kRXusOtRlmvttYGXb0HM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.7riversinc.com%2Fhubfs%2FOne%2520Pagers%2FSnowflake%2520Files%2F7Rivers%2520New%2520Workload%2520POC.pdf&data=05%7C02%7CMackenzie.Terry%407riversinc.com%7C25f538bd718c4443205d08dd4bb15bb7%7C7701832a2fc44d6488aa065610232620%7C0%7C0%7C638749947307308789%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oJLuddyC%2FyutTPMer0P%2FOPTwXEpZ11S%2FRUmFJijMJx0%3D&reserved=0
https://go.7riversinc.com/hubfs/One%20Pagers/7R%20-%20Business%20Modernization%20Workshop%20One%20Pager%20-%201.24.25.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.7riversinc.com%2Fhubfs%2FOne%2520Pagers%2FSnowflake%2520Files%2F7Rivers%2520GenAI%2520Workshop.pdf&data=05%7C02%7CMackenzie.Terry%407riversinc.com%7C25f538bd718c4443205d08dd4bb15bb7%7C7701832a2fc44d6488aa065610232620%7C0%7C0%7C638749947307286248%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y9hsTA9OsAENRzZ4r41SEQNybscTfDjuFleV2rfR73M%3D&reserved=0
https://go.7riversinc.com/hubfs/One%20Pagers/7R%20-%20GenAI%20One%20Pager%20-%201.27.25.pdf
https://go.7riversinc.com/hubfs/One%20Pagers/7R%20-%20Insurance%20Industry%20Solutions%20One%20Pager%20-%201.24.25.pdf
https://go.7riversinc.com/hubfs/One%20Pagers/7R%20-%20Insurance%20Industry%20Solutions%20One%20Pager%20-%201.24.25.pdf
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River Guide 
Cap-1 Quick Start
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Cap-1 Offering // River Guide

7Rivers has developed a free onboarding accelerator offering – 
River Guide. This program applies to Cap-1s and provides the 
customer with the following:

• 7Rivers technical platform accelerators 

• “Getting started with Snowflake” comprehensive guide 

created with 7Rivers’ GenAI agent, Marcos

• Weekly progress meetings, responsive email, data 

architecture best practices to guide you on your course 
with Snowflake

• No SOW or MSA required

• $0 cost
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Kickoff Week 1 Weeks 2-4
• 2-hr Getting Started 

workshop identifying initial 
migration goals, introducing 
resources and best practices

• 4-hr mini Business 
Modernization Workshop 
identifying your overall 
business goals and creating 
targeted strategies that 
meet your objectives

• Introduction to 7Rivers 
technical platform 
accelerators for profiling, 
ingesting, testing, security & 
optimization

• Weekly progress meetings
• Responsive email access to 

strategy, architecture and 
engineering resources

• Weekly progress meetings
• Responsive email access to 

strategy, architecture and 
engineering resources

Reduce complexity, accelerate timelines, and 
expedite ROI with 7Rivers onboarding support 
services for new Snowflake customers.

What you’ll get:
● “Getting started with Snowflake” comprehensive guide created 

with 7Rivers’ GenAI agent, Marcos
● Data Architecture best practices to guide your course with 

Snowflake
● Weekly progress meetings
● Responsive email support

River Guide, Snowflake Quick Start

We ensure your 
business and 
technical approaches 
are fully aligned for 
sustainable growth 
and success.

Available for customers new to Snowflake

● 4 weeks
● $0 cost to customer 
● No SOW or MSA required*

River Guide Team:
● Snowflake Architect
● Data Engineer
● Business Strategist
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GenAI Workshop
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7Rivers GenAI Workshop

7Rivers meets clients where they are in their GenAI journey— whether 
just exploring possibilities or scaling enterprise solutions, through our 
proven process of Premise, Proof, and Production.

Our role is to inspire and guide the business in identifying high-value 
GenAI use cases. Once identified, we use the intersection of 
desirability, viability, and feasibility to prioritize for POC.  

What you’ll get:
● 7Rivers Team

○ Snowflake Architect
○ Data Engineer, Data Scientist, and/or Machine Learning Engineer (as 

needed for solution)
○ Business Strategist

● Series of business workshops to identify and prioritize high-value use cases
● End of Week 1 - Executive Read-Out to summarize findings
● End of Week 2 - Executive Read-Out to align on use cases to POC

Available for customers new to Snowflake

● 2 weeks
● $0 cost to customer 
● No SOW or MSA required*

Week 0
Inspiration

Week 1
Ideation

Week 2
Refinement

• Identify key business stakeholders

• Share videos & content to orient & inspire 
business stakeholders on GenAI 

• Align engagement expectations

• Schedule workshops 

• Collect and load client content into 7R 
Marcos

• Business Workshops by Department 
• Creativity exercise to spark innovation
• Imagine if…. to provide inspirational 

examples
• Define key business drivers to address 
• Document critical processes
• Collect ideas in for each business process 
• Augment team via 7R Marcos 

Executive Read-Out to summarize findings

• Business Workshops by Department 
• Review & validate use case prioritization 

recommendation
• Refine use case requirements 
• Identify data for input and output
• Define success criteria of the POC
• Refine value assessment and target 

result 
• Augment team via 7R Marcos

Executive Read-Out align on use cases to POC
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Generative AI - Premise -> Proof -> Production

Production

Scales and integrates 
GenAI solutions into 
enterprise operations for 
real-world impact. We 
optimize performance, 
ensure security and 
compliance, and refine 
models for continuous 
improvement. This phase 
transforms AI from a pilot 
into a fully deployed 
solution, driving efficiency, 
innovation, and 
measurable business 
value.

Premise

7Rivers helps clients define 
their GenAI vision, align use 
cases with business goals, 
and assess readiness. 
Through workshops and 
data analysis, we identify 
high-impact opportunities, 
evaluate feasibility, and 
create a strategic AI 
roadmap for measurable 
business value.

Proof

7Rivers rapidly prototypes 
GenAI solutions to validate 
feasibility, impact, and 
business alignment. We 
develop and test AI models 
using real data, refining 
them through iterative 
feedback to ensure they 
meet operational needs. This 
phase minimizes risk and 
provides a clear path to 
scalable deployment, 
delivering tangible insights 
before full implementation.

Companies are prioritizing GenAI to drive 
business value. 7Rivers meets clients 
where they are in their GenAI 
journey—whether just exploring 
possibilities or scaling enterprise 
solutions—through our proven process of 
Premise, Proof, and Production. We help 
organizations identify high-impact use 
cases, validate them through rapid 
prototyping, and seamlessly transition to 
full-scale deployment, ensuring 
investments in GenAI deliver measurable 
outcomes. As businesses accelerate AI 
adoption, our approach ensures they 
maximize efficiency, reduce risk, and unlock 
real competitive advantage.

Enterprise AI spending set to
 

grow by 5.7% in 2025 
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Premise - GenAI Workshops for High Value Use Cases

Week 0
Inspiration

• Identify key business stakeholders
• Share videos & content to orient & 

inspire business stakeholders on 
GenAI 

• Align engagement expectations
• Schedule workshops 
• Collect and load client content into 

7R Marcos

Ideation
Business Workshops by Department 
• Creativity exercise to spark innovation
• Imagine if…. to provide inspirational 

examples
• Define key business drivers to 

address 
• Document critical processes
• Collect ideas in for each business 

process 
• Augment team via 7R Marcos 

Executive Read-Out to summarize 
findings

Week 1

Business Workshops by Department 
• Review & validate use case 

prioritization recommendation
• Refine use case requirements 
• Identify data for input and output
• Define success criteria of the POC
• Refine value assessment and target 

result 
• Augment team via 7R Marcos

Executive Read-Out align on use cases 
to POC

Refinement
Week 2

Our role is to inspire 
and guide the 
business in identifying 
high-value GenAI use 
cases. 

Once identified, we 
use the intersection of 
desirability, viability, 
and feasibility to 
prioritize for POC.  

ProductionPremise Proof



// Proprietary & Confidential// Proprietary & Confidential

GenAI POC
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7Rivers GenAI POC

Bring to life new high-value 
Generative and Agentic AI use cases on 
Snowflake with purposeful data movement 
and 7Rivers’ Data Native™ Model 

7Rivers Team
○ Senior Snowflake Architect
○ Senior Business Strategist
○ As needed:

■ Senior Machine Learning Engineer
■ Senior Data Engineer
■ Senior Data Scientist

Available for Snowflake customers - capacity contract required

● Starting at 4 weeks and $30k
● 7Rivers SOW Required

Deliverables:
○ GenAI POC in customer’s Snowflake environment
○ POC test results
○ Executive Read-Out
○ Deployment recommendations: 

■ Technical Solution
■ Effort / Timeline 
■ Cost 

Data Prep & Clarification

Understand the current state to 
define future state

Initial Prototyping

Build a prototype that can be 
quickly iterated upon 

Experimentation & Iteration

Enhance POC GenAI outputs

POC Validation

Decide the production solution(s) 
to pursue

• Gather sample data inputs and 
best-of-breed outputs 

• Determine gaps in data inputs for 
desired outputs 

• Understand the business context of 
the data 

• Identify tech stack requirements
• Identify success criteria and 

acceptable results of the use case
• Finalize test approach 

• Finalize Deployment Strategy
• Set Up Development Environment
• Deploy and Validate Test App
• Customize accelerator code for Use 

Case as needed 
• Select and Integrate Initial LLMs
• Benchmark System with Sample Data
• Optimize workflows (metadata, 

prompts, etc.)

• Rapidly generate results by modifying 
prompting techniques

• Testing multiple LLMs 
• A/B testing with client feedback and 

rapid iterations
• Continue workflow optimization to 

improve quality
• Cost trade-off evaluations on LLMs 

and prompting techniques
• Measure results align with success 

criteria

• Final success criteria testing 
• Determine whether sufficiently met 

the success criteria
• Determine what features to move to 

an enterprise solution
• Review deployment 

recommendations and options 

Deliverables
• GenAI POCs in customer’s environment
• POC test results
• Executive Read-Out
• Deployment recommendations 
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Proof - Prove the Business Case & Technology

Understanding the current state to 
define future state

Data Prep
• Gather sample data inputs and 

best-of-breed outputs 
• Determine gaps in data inputs for desired 

outputs 
• Understand the business context of the data 
• Identify tech stack requirements

Success Definition 
• Identify success criteria and acceptable 

results of the use case
• Finalize test approach 

Build a prototype that can be quickly 
iterated upon 

• Finalize Deployment Strategy
• Set Up Development Environment
• Deploy and Validate Test App
• Customize accelerator code for Use Case 

as needed 
• Select and Integrate Initial LLMs
• Benchmark System with Sample Data
• Optimize workflows (metadata, prompts, 

etc.)

Enhance POC GenAI outputs

• Rapidly generate results by modifying 
prompting techniques

• Testing multiple LLMs 
• A/B testing with client feedback and 

rapid iterations
• Continue workflow optimization to 

improve quality
• Cost trade-off evaluations on LLMs and 

prompting techniques
• Measure results align with success 

criteria

Decide the production solution(s) to 
pursue

• Final success criteria testing 
• Determine whether sufficiently met the 

success criteria
• Determine what features to move to an 

enterprise solution
• Review deployment recommendations and 

options 

Deliverables
• Deployment recommendations 

• Technical Solution
• Effort / Timeline 
• Cost 

DATA PREP & 
CLARIFICATION INITIAL  PROTOTYPING EXPERIMENTATION & 

ITERATION POC VALIDATION 

Deliverables
• Gen AI POCs in customer’s 

environment
• POC test results

ProductionPremise Proof
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GenAI Proof of Concept Approach

Key Solution Points 

• Leverage 7Rivers Marcos framework to 
accelerate POC delivery 

• Leverage Streamlit to quickly build UI 

• Limit the datasets to test swiftly and 
prove the value

• Focus on proving the most prevalent 
version of the use case 

• Have clarity on what must be proven 

• Determine whether model comparison is 
necessary

Inputs Output

Users
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Proof to Production in Practice 

Key Solution Points 

• GenAI can augment business processes 
that were previously not good candidates 
for automation or digital transformation

• Inverse tech complexity vs value gradient 
- as business value is identified and 
proved, our solution tech stack increases 
in capability (and complexity)

• Our solutions will be true blue Snowflake 
when the environment permits

• Note, our approach is to avoid building 
full-stack applications, but to integrate 
GenAI into existing platforms (CRM, ERP, 
HRIS, Web, etc.)
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New Workload POC
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7Rivers Quick Start
We Make it Real - Use Case Enablement

Bring to life new high-value use cases on 
Snowflake with purposeful data movement 
and 7Rivers’ Data Native™ Model

7Rivers Team
○ Senior Snowflake Architect
○ Senior Data Engineer
○ Senior Business Strategist
○ As needed:

■ Senior Machine Learning 
Engineer

■ Senior Data Scientist

Available for Snowflake customers - capacity contract required

● 4 weeks (post use case identification)
● Starting at $25,000 with up to 3 sources
● 7Rivers SOW required

What you’ll get

• Data Ingestion & 
Integration 

• Performance & Scalability 
Testing 

• Data Model & Architecture 
Validation 

• Security & Compliance 
• Cost Efficiency & 

Management 
• Basic Reporting & Analytics 
• Reference Architecture

Week 1 Week 2 Week 3 Week 4

Setup

Build

Validate

Document

High-level Timeline
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7Rivers Snowflake 
Accelerators

// Proprietary & Confidential



// Proprietary & Confidential

7Rivers Accelerators // Profiler 
Simplify data profiling of data sources 
and ingestion into Snowflake

• Easily profile and ingest a wide variety of 
data sources

• Utilize source metadata to inventory, profile,
and identify relationships, object types,
attribute types, and data volumes

• Feed configurations to various ingestion
tools, to facilitate fast configuration of a
large set of sources and objects

Profile Data
Source

Profiling Report 
configuration

Snowflake
Config Table

Incremental 
Data Loading

Data
Platform
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7Rivers Accelerators // Optimizer
Optimize Snowflake usage to make your 
credits go further

• Examine Snowflake accounts for cost saving 
opportunities and best practice compliance

• Transparently predict cost savings from making 
suggested updates 

• Optional LLM based features, such as query 
optimization analysis

• Analyze RBAC hierarchy to ensure compliance with 
Snowflake best practices

• Apply changes with automatically generated SQL 
scripts

Snowflake
Account Metadata

Optimization
CLI Tool

Optimization
Report

Optimization 
Suggestions 

(SQL)

Apply 
Suggestions
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7Rivers Accelerators // Pro-Ingest
Painlessly get your data into 
Snowflake 

• Multiple open-source options to for accelerating 
ingestion

• Utilize source metadata to assist ingestion code 
generation

• 300+ sources supported with open-source tooling

Source System Automatic Config of 
Open Source Solutions

Incremental 
Data Loading

Data Platform
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7Rivers Accelerators // Secure
Quickly stand up a Snowflake 
environment and apply RBAC based on 
Personas, Objects, and Privileges

• Quickly and securely stand up and/or modify
an existing Snowflake environment

• Apply best practices and naming conventions

• Configure collections of 
privileges (e.g., “Grants” or “Policies”)

Legacy Snoflake
Configuration

Snowflake 
Configuration

Translate
Configuration

Generate objects 
and privileges Iterate
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Thank you


