Snowflake Competitor Analysis:
Product Comparison Matrix
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Al/ML Integration

Data Sharing

Total Cost
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Open Stack for
Easy Integrations
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Product &
Customer Focus

Why Snowflake Wins:

Mature & Proven: Snowflake is the most established and widely adopted

cloud EDW solution.

Multi-Cloud Flexibility: Unlike Fabric and Redshift, Snowflake runs
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seamlessly on AWS, Azure, and GCP.

Best Performance: Auto-scaling compute, high concurrency support, and
zero maintenance tuning.

D Moderately Strong

Fragmented Services:

Fabric tries to unify multiple
services (Synapse, Power BI,

Data Factory, Azure ML, etc.), but
this results in complexity and an
inconsistent user experience. Only
runs on Azure.

O

Rigid Architecture, based on static O
cluster sizing, making scaling

inefficient and disruptive compared

to Snowflake’s elastic, auto-scaling
compute.

Redshift offers core data
warehousing but is less flexible
for unifying multiple analytics and
data workloads (e.g. real-time,
streaming, data sharing) in one
environment.
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AWS only, making a multi-cloud
strategy difficult.

Heavy Engineering required:

Due to its fragmented nature,
Fabric draws upon the sprawling
Microsoft landscape, forcing users
to cobble together a solution of
mixed use applications.

Fabric’s multi-service approach
can mean more complex code
migrations or management across
services (Synapse, Power Apps,
etc.).

O

Complex & Engineer-Heavy:
Databricks requires deep
engineering expertise (Spark,
Python, Scala) to manage, tune,
and optimize, whereas Snowflake
is a low-maintenance, SQL-first
platform.

Developers face a steeper learning
curve with PySpark/Scala. Tuning
performance often requires deep
knowledge of Spark internals.
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Maintenance Overhead:

Redshift requires manual tuning,
and distribution key optimization,
whereas Snowflake is fully
automated.

Developers rely on AWS services
like Glue or Lambda for certain
transformations. Redshift is
SQL-focused for data warehousing
but less conducive to large-

scale data science or advanced
transformations on its own.

@ Moderately Weak

Al/ML integration.

ensures cost efficiency.

O

Concurrency Bottlenecks:
Redshift struggles with high query
concurrency, which requires
preemptive planning and capacity
allocation, whereas Snowflake
automatically optimizes workload
performance.

Limited Capabilities. Redshift does O
not have deep native Al/ML tooling

and often relies on external AWS
services or third-party tools for
advanced analytics.

O Weak or Non - Existent

Al/ML Readiness: Snowflake Cortex Al and Snowpark provide seamless
Lower TCO: Snowflake eliminates tuning, optimizes compute resources, and

Microsoft Integration: Snowflake works seamlessly with Power BI, Azure AD,

and Microsoft tools while avoiding Fabric’s limitations.

Superior Data Sharing: Instant, secure, zero-copy data collaboration across

cloud providers.




